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BOARD OF DIRECTORS MEETING - ELSA ORTIZ. President

Wednesday, July 26, 2017 at 5:00 p.m

ACTION

SUMMARY

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, July 26, 2017.

Vice President Wallace called the Board of Directors meeting to order
at 5:03 p.m.

l ROLL CALL

Present: Harper, Williams, Peeples, Young, Wallace, Ortiz (arrived at
6:00 p.m.)
Absent: Davis

2.

3.

PUBLIC COMMENT

There was no public comment offered

MODIFICATIONS TO THE AGENDA

There were no modifications announced

NO

MODIFICATIONS

4 CONSENT CALENDAR

MOTION: PEEPLES/WILLIAMS to approve the Consent Calendar as
indicated with the exception of Item 4D (Retirement Board Minutes)
which was pulled off consent by Director Harper for comment. The
motion carried by the following vote:

RECEIVED,

APPROVED OR
ADOPTED AS

INDICATED

AYES:5: Peeples, Williams, Harper, Young, Wallace
ABSENT:2: Davis, Ortiz

4A. Consider approving Board of Directors minutes of May 31, 2017

4B Consider approving Board of Directors minutes of July 12, 2017

4C. IConsider authorizing Director Harper to attend the 2017 Rail'Volution
Conference in Denver, Colorado on September 17-20, 2017 (Report
17-241).

4D Consider receiving Retirement Board minutes of June 8, 2017 (Report
17-202).

RECEIVED

Director Harper expressed his disapproval with the process by which I
the Board of Directors received minutes from the Retirement Board
meetings, noting that it didn't seem reasonable to have to wait until
the minutes were approved by the Retirement Board in order to see
them. He felt the Board should receive draft minutes from the
Retirement Board shortly after their meeting so there was advance
notice of issues with possible financial implications. He also felt it was
the prerogative of the AC Transit Board to direct the production and
availability of the Retirement Board minutes.
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Director Peeples clarified his understanding that it was the
responsibility of the Retirement Board to determine when their
meeting minutes would be available

The General Counsel advised that she would look into the matter and

report back.

MOTION: HARPER/PEEPLES to receive the Retirement Board minutes of

June 8, 2017 as presented. The motion carried by the following vote:

AYES:5: Harper, Peeples, Williams, Young, Wallace
ABSENT:2: Davis, Ortiz

4E Consider receiving the Report on Investments for the month of May
2017 (Report 17-203).

4F. I Consider adoption of BQ$QIUtiQn NQ: 17Q37 establishing the
Appropriations Limit for FY 2017-18 at $483,182,819 (Report 17-
175a).

5. : REGULAR CALENDAR

External Affairs Items:

Consider receiving the Monthly Legislative Report and approval of
legislative positions(Report 17-204).

Director of Legislative Affairs and Community Relations Beverly Greene
presented the staff report. I

5A. APPROVED

With regard to Regional Measure 3 (RM3), Director Peeples asked if the
projects recommended in a letter authored by President Ortiz to the
Metropolitan Transportation Commission (MTC) were part of the staff
recommended projects presented to the Commission. Ms. Greene
advised that they were not and that the Board President was at the
MTC meeting making public comment to advocate for more equitable
spending across the region given that 31% of the revenues would come
from Alameda County.

Director Williams suggested a RM3 public education campaign, to
which Ms. Greene responded that staff was developing a strategy on
how to move forward with advocacy efforts and outreach to
legislators. Director of Marketing and Communications Michele Joseph
advised that staff would communicate details of the social media I
campaign once it had been finalized.

Director Harper asked if the Cap & Trade Bill that was recently signed
by Governor Brown would override AB 398. Ms. Greene advised that
she would research and report back.
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MOTION: PEEPLES/WALLACE to receive the Monthly Legislative Report
and approve legislative positions. The motion carried by the following
vote

AYES:5: Peeples, Wallace, Harper, Williams, Young
ABSENT:2: Davis, Ortiz

5B. I Consider receiving report on EasyPass college programs and
procedures, the timeframe for implementing programs, and outreach
to colleges that have yet to implement an EasyPass [Requested by
Director Peeples -- 4/26/17] (Report 17-206).

RECEIVED

Marketing Manager Nichele Laynes presented the staff report. She also
discussed the challenges of the campaign at Chabot College, lessons
learned from that experience, and issues related to pass pricing.

Director Peeples felt that in order to generate enthusiasm for the
program, college and university administrators and trustees needed to

be involved in the process of passing a referendum. He felt that it was
more challenging to pass a referendum at a two-year college than a
four-year college.

Director Harper commented on the program's success with the major I
schools.

Director Williams asked about the status of discussions with Ohlone i
and Contra Costa Colleges. Ms. Laynes advised that Ohlone had not
shown a lot of interest, but Contra Costa showed promise because of I
the percentage of students who already rode AC Transit. She felt the
biggest challenge was the method of funding the pass. Cal State East
Bay was another area for potential program growth.

Director Williams inquired about making a pass available for new
residential communities in Hayward. Ms. Laynes commented that
some cities require developers to mitigate parking and traffic impacts,
and staff was actively working to engage cities and developers about
the program.

MOTION: PEEPLES/WALLACE to receive report on EasyPass college
programs and procedures, the timeframe for implementing programs,
and outreach to colleges that have yet to implement an EasyPass. The
motion carried by the following vote:

AYES:5: Peeples, Wallace, Harper, Williams, Young
ABSENT:2: Davis, Ortiz

5C. Consider authorizing the Purchasing Department to issue a
Solicitation for Customer CallCenter services(Report 17-222).

APPROVED
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[An addendum to the Staff Report was distributed at the meeting for \
the Board's consideration.] \

There was no presentation of the staff report

MOTION: YOUNG/PEEPLES to authorize the Purchasing Department to I
issue a Solicitation for Customer Call Center services. The motion

carried by the following vote:

AYES:5: Young, Peeples, Harper, Williams, Wallace
ABSENT:2: Davis, Ortiz

Planning Items:

5D. I Consider receiving the monthly construction progress report and
budget update on the East Bay Bus Rapid Transit Project (Report 17-
194).

RECEIVED

Director of BRT David Wilkins and Director of Legislative Affairs and
Community Relations Beverly Greene presented the staff report.
Contracts Compliance Administrator Phillip McCants gave an update on
progress toward meeting local hire goals. He further addressed
questions with regard to the development of a tracking form to be
used by contractors to convey information on their progress toward
local hire goals.

Public Comment:

Jerry Grace asked when project construction would start. [Executive
Director of Planning and Engineering Ramakrishna Pochiraju advised
that median construction wou]d begin next month.]

MOTION: WALLACE/WILLIAMS to receive the monthly construction
progress report and budget update on the East Bay Bus Rapid Transit
Project. The motion carried by the following vote:

ACES:5: Wallace, Williams, Harper, Young, Peeples
ABSENT:2: Davis, Ortiz

5E. i Consider receiving report on service changes scheduled for
implementation on August 20, 2017, in conjunction with the Fall Sign-
up (Report 17-207).

RECEIVED

Service Planning Manager Michael Eshleman presented the staff
report.

MOTION: WALLACE/HARPER to receive report on service changes
I scheduled for implementation on August 20, 2017, in conjunction with
the FallSign-up. The motion carried by the following vote:
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AYES:5: Wallace, Harper, Williams, Young, Peeples
ABSENT:2: Davis, Ortiz

5F. I Consider approving contract award to WSP USA for the development
of a Facilities Utilization Plan (Report 17-098b). rCont/need /rom the
July 12, 201 7 Board of Directors Meeting.]

APPROVED

There was no presentation of the staff report

Director of Service Development and Planning Robert del Rosario
commented that a project of this magnitude with required elements
such as conceptual design work, multi-use, and environmental
sustainability were things that were better suited to be performed by
an experienced consultant.

MOTION: YOUNG/WILLIAMS to approve contract award to WSP USA
for the development of a Facilities Utilization Plan. The motion carried
by the following vote:

AYES:5: Young, Williams, Harper, Peeples, Wallace
ABSENT:2: Davis, Ortiz

5G. I Consider the adoption of Resolution No. 17-036 authorizing the filing
of a Notice of Exemption for the South Alameda County Major
Corridors Travel Time Improvement Project (Report 17-228).

APPROVED

There was no presentation of the staff report

MOTION: HARPER/YOUNG to adopt Resolution No. 17-036 authorizing
the filing of a Notice of Exemption for the South Alameda County Major
Corridors Travel Time Improvement Project. The motion carried by the
following vote:

AYES:5: Harper, Young, Williams, Peeples, Wallace
I ABSENT:2: Davis. Ortiz

Operations Items:

Consider authorizing the General Manager to execute a five-year
contract option for the period of July 1, 2018 through June 30, 2023
with Transdev for East Bay Paratransit Consortium Broker and
Provider Services for mandated Americans with Disabilities Act
paratransit services, including regular updates to the Board on
contract performance and an analysis of other delivery models for
paratransit service (Report 12-304d). /Cont;Dyed /rom June 28, 20.27
Board Meeting.]

5H APPROVED

[Written comment received prior to the meeting is incorporated into
the file by reference.]
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Accessible Services Manager Mallory Nestor-Brush presented the staff
report. She further advised that Laura Timothy from the San Francisco
Bay Area Rapid Transit District and Matt Wood, Vice President of
IntelliRide (a division of Transdev) who oversees brokerage contracts
throughout the United States, were in the audience

Public Comment:

Adolph Felix, Teamsters Local 853, commented that the drivers
would not oppose exercising the contract option, but wanted the I
Board to know that that the demeanor of First Transit and MV in I
bargaining had not changed. He added that there was no other I
option but strike if things didn't change because the issue was not I
going to end with the Board's vote. He added that the union would I
do whatever necessary for its members and the public it serves.

- Chris Campos commented that the passengers will be the ones who
suffer because of missed medical appointments. He felt that
Transdev did not care about the problems, because if they did, they
would fix it. He requested that the drivers be treated fairly and
asked that Board to put themselves in the shoes of the passengers.

- Denise Randall, Teamsters Local 853, questioned where the stacks i
of complaints were and whether the Board members had seen
them. She advised that passengers were not getting rides and this
was unacceptable. She felt it was shameful for drivers and
passengers to be hung up on and ignored.

President Ortiz advised that she was going to vote to approve the five-
year contract option, but remained very concerned about the issue of
compensation for drivers, especially the healthcare costs. She further
elaborated on important clauses in the contract with Transdev:

1) "The Consortium (via the District and BART) has the right to
approve or disapprove of service providers." (Ref: General
Conditions, Instructions and Information, # 5 Proposal
Evaluation, Selection Process & Award, Section H. Award,
Subsection #5) "The Consortium (via the District and BART) has
the right to require an alteration in any contract arrangement
between the Broker and a service provider if the arrangement
conflicts with the scope of services." (Ref: Scope of Services
Exhibit 1, Section 7. Tasks & Responsibilities; Subsection I.
Providing Paratransit Rides, Subsection I -- SERVICE PROVIDER

Contracting, Section D)
"Furthermore, the contract requires the service providers to
have a program of recruitment and compensation which leads
to the retention of qualified employees."(Ref: Scope of Services
Exhibit 1, Section 8 Service Provider Responsibilities, Sub-
section D Service Provider Staff Requirements, Sub-section 7
Staff Recruitment & Retention)

2)
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She requested that these two clauses be put into the record of the
meeting and for Transdev and the Providers to be aware of these
specific clauses.

Director Williams agreed with President Ortiz, noting that AC Transit
would closely monitor and uphold the contract. He advised that the
voices of drivers and passengers had been heard.

Director Peeples commented on his own negative experiences with
paratransit as a user. He commended President Ortiz for her efforts
with the Teamsters Union and with staff to find a way to extend the
current contract, yet maintain pressure on the providers who do not I
contract directly with the District. He added that the District would
keep a sharp eye on labor negotiations and whether or not a new
contract solves the problem.

MOTION: WALLACE/PEEPLES to authorize the General Manager to
execute a five-year contract option for the period of July 1, 2018
through June 30, 2023 with Transdev for East Bay Paratransit
Consortium Broker and Provider Services for mandated Americans with

Disabilities Act paratransit services, including regular updates to the
Board on contract performance and an analysis of other delivery
models for paratransit service. The motion carried by the following
vote

AYES:6: Wallace, Peeples, Harper, Williams, Young, Ortiz
ABSENT:l: Davis

Items 51and 5J were discussed concurrently

51. Consider authorizing the issuance of solicitation for architectural and
engineering, construction management and construction services for
the hydrogen facilities upgrades at Division 2 (Report 17-196).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/WILLIAMS to authorize the issuance of solicitation

for architectural and engineering, construction management and
construction services for the hydrogen facilities upgrades at Division 2
The motion carried by the following vote:

AYES:6: Young, Williams, Harper, Peeples, Wallace, Ortiz
ABSENT:l: Davis

5J. I Consider authorizing the issuance of an Invitation For Bid for a
construction contract to renovate the existing paint booths at
Division 2 (Emeryville) and Division 3 (Richmond) (Report 17-195).

APPROVED

There was no presentation of the staff report.

Alameda-Contra Costa Transit District July 26, 2017 Page 8 Of lO



Director Harper asked why the paint booth renovation at Division 3 had
not been done during the division rehabilitation project. Acting
Director of Capital Projects Joe Callaway advised that it was originally
considered in the scope of the larger rehabilitation, but due to time
constraints in reopening the division, would be done as a second
phase

Director Harper also inquired about the$4 million in non-District funds
for Division 3 in FY 2017-18. [lt was ]ater determined those figures
were for comp]etion of the project in the prior fisca]year.]

Director Harper further asked if it was necessary to renovate both
paint booths. Director of Maintenance Sal Llamas advised that the
paint booths were necessary to uphold the image of the fleet following
repair of body damage rather than send vehicles to the Central
Maintenance Facility. This would allow coaches to be returned to
service in a shorter period of time. In addition, Division 2 did not have
the capacity to handle vehicles from Division 3. Due to the cost of
replacing each paint booth entirely, staff felt an overhaul of the
existing facilities was a more prudent use of funds.

MOTION: PEEPLES/WILLIAMS to authorize the issuance of an Invitation
for Bid for a construction contract to renovate the existing paint
booths at Division 2 (Emeryville) and Division 3 (Richmond). The
motion carried by the following vote:

AYES:5: Peeples, Williams, Harper, Young, Wallace, Ortiz
ABSENT:2: Davis, Ortiz

Board Administrative Matters:

5K. iConsider approving the draft agenda for the August 30, 2017 Board of
Directors/Board Officers Retreat (Report 17-224).

APPROVED

District Secretary Linda Nemeroff presented the draft agenda, noting
that staff would also like to hold a closed session in conjunction with
this meeting. There was consensus to hold the meetingfrom 9:00 a.m.
to 1:00 p.m. on August 30, 2017.

Consensus to approve the draft agenda for the August 30, 2017 Board
of Directors/Board Officers Retreat with the addition of a closed
session. (6-0-1- Director Davis, Absent)

5L. Announcement of cancellation of the October 11, 2017 Board of I CANCELLATION

Directors meeting.(verbal) ANNOUNCEO

President Ortiz announced that the Board of Directors meeting
regularly scheduled for October 11, 2017, would be cancelled due to a
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scheduling conflict with the American Public Transportation
Association's Annual Meeting and EXPO.

6.

7.

AGENDA PLANNING

There were no new items added to agenda planning

GENERAL MANAGER'S REPORT : INFORMATION

The General Manager's report was presented for information only and ONLY
is incorporated into the file by reference as Staff Report 17-243.

8. BOARD/STAFF COMMENTS

Members of the Board commented on meetings and events attended
since the last meeting.

Director Young left the meeting at 6:50 p.m

9. ADJOURNMENT

There being no further business to come before the Board of Directors,

the meeting was adjourned at 6:52 p.m. The next meeting of the Board
of Directors is scheduled for Wednesday, August 9, 2017, at 5:00 p.m.
in the EI Cerrito City Council Chambers, 10890 San Pablo Avenue, EI
Cerrito, California.

Respectfully submitted,

Linda A. Nemeroff

District Secretary
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